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Opportunities for the Alaskan Way Viaduct & Seawall — Envisioning A Better Future
February 12, 2002, 5:00 to 9:00 p.m.
Bell Harbor International Conference Center
Light refreshments provided at 5:00 pm for Leadership Group members

5:00 pm Come early and enjoy refreshments while looking over the new information
6:00 pm Introductions & Meeting Objectives — Pat Serie, Facilitator
6:05pm Welcome - Secretary Doug MacDonald and Mayor Greg Nickels

6:20 pm Progress Since October Leadership Group Meeting — Maureen Sullivan,
WSDOT Project Director
- Project and key milestones
- Community outreach and feedback received
- South, central, and north — issues and opportunities
- Identifying transportation demand and systems management opportunities
- Moving from conceptual alternatives to proposed plans

6:35pm Cost Estimate Validation Process, Risk Analysis & Variability — Dave
Dye, WSDOT Urban Corridors Administrator; John Reilly, John Reilly
Associates International, Ltd.

6:50 pm Break

7:00 pm Progress on Promising Plans — Tom Madden, WSDOT Engineering
Manager; Bob Chandler, Seattle Project Manager
- Promising Plans -- North, Central, South

7:45pm Feedback and Reactions

8:45pm Staying on the Fast Track — Next Project Steps — Maureen Sullivan
- Further development of plans
- Public outreach opportunities
- Next Leadership Group meeting and focus

9:00 pm Adjourn



